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Dear Cabinet Secretary Susan,

Welcome to a new Fiscal Year and welcome to the Global Action Team (GAT) for Area
1-F.

To learn more about what is the GAT, follow this link.

My goal is to make your year significant and successful. | am here to provide you with
support, guidance and be a resource for you to use to accomplish or exceed the goals
that you and your teams have established for the coming year to make you a success
story.


https://r20.rs6.net/tn.jsp?f=001umviZHhk7gKPSF_-k0_DSag4CTusTyaWTwAlmDPgrjxd65KYz8dFRaiCDH3k0WIe-xFHfJHTIEyIaf7o9qKL1Fdl14GCVbvU4tX1_-h9bXjqdmUbrxpUe00JjnbKKcj-W6sLn9OSFyea-t34fgd6ltSlZBikawbRm1j67U56_MV6ha5Yi8nULB4tyPyqtt8VVizGHM73fIo=&c=5PbMRcg5oC24j3pUNyp8_ynsVlGJzHMoAX0s5rN5F8tvt-3FhBLAXQ==&ch=lwCUI5hAd4mK7A05MLlg5XmsV_3oPuXRnyYnlMDye5ZkLiw1DbrMtQ==

As a reminder, | have included the entire area GAT team for reference. (GAT members,
here is where you can help your DG and come together as a team). | would like to
remind you of few items that you will need to start the year:

e Make sure that all your district and/or multiple district officers are in
MyLCI. Several of you are missing some or all your officers. This is the data
base that we will be using to communicate with you all. If | am missing anyone
from this communication, or if you prefer a different email, let me know.

¢ |n assisting you to achieve your goals, we have found it to be very helpful if the
goals are loaded to MyLClI. If you and your team have had your Build a Vision
meeting and have your goals defined, please load them. If you have yet to have
that meeting, perhaps we can work together to finalize them and get them
loaded. If you are having difficulties with loading them, please contact me for
assistance. Remember, goals are useful in developing and managing your
plans, and they can be adjusted during the year to reflect changes in those
plans. You can find out if your Goals are loaded in by following this link.

e Knowing the service that our clubs do is a great morale booster and we want to
encourage all clubs to report all service on MyLion. We have had some issues in
the past, and we have some new Lions Leaders in our clubs that may not be
familiar with MyLion. It is a good time to encourage clubs to raise their hands if
they need help getting in, or to provide training in using the system. Please let
me know what assistance | can provide in this area.

e | am available for special district, club activities and/or training
sessions. Obviously, this must be scheduled. My goal is to honor the hard work
you have done.

e and most importantly, you and your GAT team are always welcome to call or
email. That is why | publish my information. It is to use. Think of me as your
gateway to LCIl when you have a need.
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The Success
— Corner!

If you or your district has a
success story that you would
like to share, please email me

SCC E:\Q%A at GAT@lionwinster.org .

We have to celebrate your
success!
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mailto:gat@lionwinster.org
https://r20.rs6.net/tn.jsp?f=001umviZHhk7gKPSF_-k0_DSag4CTusTyaWTwAlmDPgrjxd65KYz8dFRaiCDH3k0WIe9IGVwR0aNHM299bTEa7ejFwytXwIPv-yodFtCS1PLCVwtWHDVnGXhpTqTPg-iqRN8LiAbc15LLuSFuyr4uX3ubnG2taI_mjAL6uce2vr09cjRSE89xx9YSrQgkFBr-SHRs2iEBLY84pjYGfSiWu1zLzLnYX0ryXnSLuw2i8H6CNfiEVDUc_7xlwPJg2SneljUVgJhUi8FS0J3EevDiYYuA1HIIALsmXm&c=5PbMRcg5oC24j3pUNyp8_ynsVlGJzHMoAX0s5rN5F8tvt-3FhBLAXQ==&ch=lwCUI5hAd4mK7A05MLlg5XmsV_3oPuXRnyYnlMDye5ZkLiw1DbrMtQ==
mailto:gat@lionwinster.org
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My Members Statistics Updated 7/29/2021 4:04 AM

Opening Balance
Added Members
Dropped Members
Closing Balance
Net Gain/Loss

Worldwide

My Clubs

This Month This Year

23,146 23,146

230 230

184 18¢

45 46
1,381,087

Status
Newly Chartered
Status Quo
Cancelled
Pending
Applications Started
Applications Authorized
Applications Completed

Active

Hello, Global
Membership Approach.

Goodbye

(and thank you),
North American
Membership
Initiative.

al
s and suppo

, the North American Membership
be part of the Global Membership

Approach.
Learn more at lionscubs.org/global.

In 2018, constitutional areas (CAS) 1 and 2 set out
10 rejuvenate membership growth in thelr districts.
Through thiseffort — known as the North
American Membership Initiative — pilot districts
developed, tested and fine-tuned the framework for
‘a member recrutment strategy. The pilot was a
success and now it's time to go global.

ns Clubs International
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NAMI is now GMA!

For those of you familiar with the
NAMI process, the name has been
changed to GMA, the Global
Membership Approach, to reflect that
it is being taken world wide. We will be
using this process going forward and
you can find it here:

GAT Roles Defined


https://r20.rs6.net/tn.jsp?f=001umviZHhk7gKPSF_-k0_DSag4CTusTyaWTwAlmDPgrjxd65KYz8dFRaiCDH3k0WIenpRU67a7Uw1lYqrKvzoIu3t2GUgZXBYPVAvV_xVnD_l-hHJp9CzSKKxMF8id4_sy_29TbEQWjrUh9IWOVfWsTAV8wKOI1I3m&c=5PbMRcg5oC24j3pUNyp8_ynsVlGJzHMoAX0s5rN5F8tvt-3FhBLAXQ==&ch=lwCUI5hAd4mK7A05MLlg5XmsV_3oPuXRnyYnlMDye5ZkLiw1DbrMtQ==

Are you wondering what each role does in regards to GAT? Click on the links below.

Constitutional Area Leader Global Action Team

Area Leader Global Action Team

Multiple District Council Chair Leader Global Action Team
District Governor Global Action Team

For more information and resources about GAT, please visit the Resources Page.

Team Meeting Update:

To follow up on the Team meeting schedule, the majority of the team pick Weekdays at
7:00pm EST for our meetings. Now we need to decide what day of the week works
best. During the meetings, we will share important information that you need to

know. Meetings at the area level are RARELY “listen only mode”. Your input is
encouraged.

In order to plan the meetings to work out for the most of the members, please answer
this quick poll:

Do you prefer the meeting during:

Select
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https://r20.rs6.net/tn.jsp?f=001umviZHhk7gKPSF_-k0_DSag4CTusTyaWTwAlmDPgrjxd65KYz8dFRfgFWGdBL_ki4iEuGnFReoDbGrXToGgg3L-ksjvQrZ_jQndrde8A3hIc6IJKwOdZeOzM7sYGVIhBiGht7GXqyZvCc29lTuatDvk1PC9ccJMuNKQ_tIsOGxMPrEUtYD7n1CuZVd2QGe4heJXtjjUqpgbPQeYVAB-E1TD9C9mhYyYYJ-KNwvittr66QxfVnkLEzFtrnmZDIljeaevJJBr-pQ--8sFk11opVJoLAbn1ox6MqsIemqyTMS8HY2PV6pOWwU0Ac4ZDibTItUTZdmp3th8mZzXjSgy4xmCOoLS4HPBbEKQGoTLMvDJZy17_0TxFmgTqDjYNb5dLozSjdBtriqDg7PprF1yIL30-DF2E2BP6QO1DB7O8J7VAOVmIWVTrVwltIpPJ8eLuVR4pOAfLBEUgx9lqr6vxZ74sWTts8oe-L6tfaK0yvPBMvwv2oC02NBmRnczy1W-vwOFA-YPEsNc-SGI65A9Cs5OLG7HTlR9-y9Lf1Gsjokt7MYHcMRsM-DDWg6PMuI13Co0yJ0U-cL41QEPy5NLw36BAyQcIabiidF0HqWkRkr8=&c=5PbMRcg5oC24j3pUNyp8_ynsVlGJzHMoAX0s5rN5F8tvt-3FhBLAXQ==&ch=lwCUI5hAd4mK7A05MLlg5XmsV_3oPuXRnyYnlMDye5ZkLiw1DbrMtQ==
https://r20.rs6.net/tn.jsp?f=001umviZHhk7gKPSF_-k0_DSag4CTusTyaWTwAlmDPgrjxd65KYz8dFRaiCDH3k0WIeImACIKien4nmiNFp2XnQ8B91SMx9Qfdygfy5OnrIDnrPsr3plIk6lDU63E_nOd4JqPtzagqUUPiK8XJreUvinOEnYI9JVi0GYqVqZQJoBddhx-K85PJFVwXzdsRAqJhL&c=5PbMRcg5oC24j3pUNyp8_ynsVlGJzHMoAX0s5rN5F8tvt-3FhBLAXQ==&ch=lwCUI5hAd4mK7A05MLlg5XmsV_3oPuXRnyYnlMDye5ZkLiw1DbrMtQ==
https://r20.rs6.net/tn.jsp?f=001umviZHhk7gKPSF_-k0_DSag4CTusTyaWTwAlmDPgrjxd65KYz8dFRaiCDH3k0WIez7Hm1c_YPNUaynO72YVSJpgOUyfGx8PQHMP3sr9PjVXtqUZoraZRVy1Vd2D4ETDaBpd-KDrTGMS4Xm0mLLWA-xbVbLoQ2AtTBJ_EkvwPcuSVEU2K5tN6FGrbHq7pSJgp&c=5PbMRcg5oC24j3pUNyp8_ynsVlGJzHMoAX0s5rN5F8tvt-3FhBLAXQ==&ch=lwCUI5hAd4mK7A05MLlg5XmsV_3oPuXRnyYnlMDye5ZkLiw1DbrMtQ==
https://r20.rs6.net/tn.jsp?f=001umviZHhk7gKPSF_-k0_DSag4CTusTyaWTwAlmDPgrjxd65KYz8dFRaiCDH3k0WIerQkxZbGwErByCVtmycIrSzqNl4S50i_WB3fSoxv-yLYhcr2eXBNwCa9lKuh-Km2HGnS2z98xm95GfQ59klA8H-teXCUkGdgmAZNcV4FhKGFxitswNLYKHdv5m_htqaC_&c=5PbMRcg5oC24j3pUNyp8_ynsVlGJzHMoAX0s5rN5F8tvt-3FhBLAXQ==&ch=lwCUI5hAd4mK7A05MLlg5XmsV_3oPuXRnyYnlMDye5ZkLiw1DbrMtQ==
https://r20.rs6.net/tn.jsp?f=001umviZHhk7gKPSF_-k0_DSag4CTusTyaWTwAlmDPgrjxd65KYz8dFRaiCDH3k0WIedPFSu-EOmQ6cTk2ez7abz8Q-duNg-4H1Dj_HJJILxyJCUyl0RwJozGcFaLpXawU93gvI_K1scu9BcMEeJtax0UmKp3dmsiazOF5j8uEy8Ew3G9VdoVDE-etgWnv0wsFd&c=5PbMRcg5oC24j3pUNyp8_ynsVlGJzHMoAX0s5rN5F8tvt-3FhBLAXQ==&ch=lwCUI5hAd4mK7A05MLlg5XmsV_3oPuXRnyYnlMDye5ZkLiw1DbrMtQ==
https://r20.rs6.net/tn.jsp?f=001umviZHhk7gKPSF_-k0_DSag4CTusTyaWTwAlmDPgrjxd65KYz8dFRaiCDH3k0WIeuJqcQbRUkjn3Yhb0zQUqTn0ut-MAS8uHk71_Y10EneHImvVSZq4e1zgiLdOFLbG-gwM7aQKi3IqPCQa4lCuX_ImJqUUTNwZaXSGZIInjeVIlVe_6zd-WotljwpIgZ1j3FpATJ5-1QvD1eUCgZnHpVwLCV8NLDxbASAwraWqyKZOZw-oXRUq-OgyMeBw2FCIb&c=5PbMRcg5oC24j3pUNyp8_ynsVlGJzHMoAX0s5rN5F8tvt-3FhBLAXQ==&ch=lwCUI5hAd4mK7A05MLlg5XmsV_3oPuXRnyYnlMDye5ZkLiw1DbrMtQ==
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https://r20.rs6.net/tn.jsp?f=001umviZHhk7gKPSF_-k0_DSag4CTusTyaWTwAlmDPgrjxd65KYz8dFRfgFWGdBL_kiCvTnytC5DCo3EjuXFHVRlzY4Uh4RN_biBKe71jmbS7Ile7VcpSGdpE13cT4LMWOKMkwoiglIQUozsuGwhR3olplbTE_m_A-eLUSpM7iwNCv9K2YrTEaXLyhDWZK85UAYrN6yuCSDfX-QXxbrYWAiwNkgFVxrpPR66ymqQGApKUpPg4dJkrYR3d162EUu7KMtPDyQX3a2Yc2Dmxh-HokKECvxC0yUDmOX3UvWkSt1cezEKqmvInwRDtFOc9LCpk-UNBeqz9aLIhYQkgctRa2jplOIahNb7KeEzz3QGepkPNIInDNg_d_miUfh_Y1FDZIFE1_COAN-D1f-LTkP3jMg2VrtheUfYm22ND8y7XdnlZQqoZCNp0oq-CdChmtn_fKsKj6aTApv-q7qU-PwWHkKY8qCZ8wRnztAa-nrNq2dZ1Xx4ZZdFbkdFt6I9Keyc7sS_Ag6uk01NpOp-pkpyqPtIyMjxGYg9nw3lDtLyZQwWQn4mIYgoQCBEBhNgDWDPMW2DsjwYMlKLIoRhkkPDjkqNiTZ4h2yn3TMTnAA5hhsZAg=&c=5PbMRcg5oC24j3pUNyp8_ynsVlGJzHMoAX0s5rN5F8tvt-3FhBLAXQ==&ch=lwCUI5hAd4mK7A05MLlg5XmsV_3oPuXRnyYnlMDye5ZkLiw1DbrMtQ==
https://r20.rs6.net/tn.jsp?f=001umviZHhk7gKPSF_-k0_DSag4CTusTyaWTwAlmDPgrjxd65KYz8dFRfgFWGdBL_kiObex5Kc59FRCVKz7BdggWH1hLU25c7rn1lyegezKnMTYH6cjUR4fbhpkpyv9w6dg2vGSEohk9KYr6AS7Vh7E_KYyd9HlfHT7QbaN-nOZaWNYZC_RqjVOpK0oTtkCJDQIrL0aL8vKgkBHBJ6FESt_NHr17ZDB9n8e_hzbF4wlgIy6G4knGUDrL5fwFRUvDv1nQjA83QMS64_WM3jwIWAZRd72gAtIeOIjIqmUBpkBSCKlv41Do855itJzKofhOO2DBthQs2NC4jyb5DI4tFGaMV7LpgkhFG8rFJWcvtaGFHv7MGM0tRcHRA50H00UdO6wgRXU98enQCGsTt0PB8Px8Ca-LxDFKk4qW6BDS5Fkkwntu9vqL6-5yLhhm2AjaKoKaGCqOkMCe5sYH82gxqsOZeCyDOcxDjF02G3kOuIpOQmiwRuGKfjB2-tbDv9rnS66UJkX8FIXOZBW736Zkf8w2DAQ_qfSqAE5KPYunPxmmqEtALrtuUXaWhLcWH6oWq6gzUUltv1lX0YbHNAfDVcY6S8l9Cu0ayOeDyoztv6B-nQ=&c=5PbMRcg5oC24j3pUNyp8_ynsVlGJzHMoAX0s5rN5F8tvt-3FhBLAXQ==&ch=lwCUI5hAd4mK7A05MLlg5XmsV_3oPuXRnyYnlMDye5ZkLiw1DbrMtQ==
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https://r20.rs6.net/tn.jsp?f=001umviZHhk7gKPSF_-k0_DSag4CTusTyaWTwAlmDPgrjxd65KYz8dFRfgFWGdBL_kiCL7pyZoDoq8_ae_yBIm3zK-h0-GZLL138RgyfYs0b2Cpc-kO2uR3z7RlS0gHWDHGwgCOLeESNFTihbrZSDN73sSuBRZIYJOflgQDbFFJXvFJjtDtMzDe4aDIg9yQaajxTL7vwKR4M0VSroVkR1OO__OaC6cFEXP0iEt7BHGFQMQxIo0LJPHozaWZckAf4fe6P-FLi3eZ_d4kbGwYm4Lv-Hp07oWDiiZRbepVlEtRJmnf_wk32tvJ-qBODsptuXYu6JqOFVwMdgLxDGXZ05pTvel8lwcdITWABqY_Fy_E1SVWlKKtcLCUTJU73IY6RmJXGU_12O0Brl8FmKYT3NCoXMdkfN7leCETD97B98hE0lElL2vTRxuFwW_u7DpF3Bc2Zlwvq74Q0oCcq266TZAzaCGIGFXT6P5rTB-shp2z8-w-ssnFiE0quE1QrV1K_aC_q3DN8P2nfUZhT2f_JGW_PEZcTjjDzrTvapmG_Z_UiZCLgp3Ckn8FHyIdiZlS5yAY9h5T0r61lmTuX4UStJgDx5P4F-0rITogvd1wUbSwoFs=&c=5PbMRcg5oC24j3pUNyp8_ynsVlGJzHMoAX0s5rN5F8tvt-3FhBLAXQ==&ch=lwCUI5hAd4mK7A05MLlg5XmsV_3oPuXRnyYnlMDye5ZkLiw1DbrMtQ==

