Leadership Educational Resource Page

1. Stay Informed of Lionly Causes: Quick Links to learn more about and keep updated on causes

22W District Website: https://mdlions22w.org/

Lions Camp Merrick: https://lionscampmerrick.org/

Lions Club Website: https://www.lionsclubs.org/en

Leader Dog: https://www.leaderdog.org/lions-club/lions-and-leader-dog/

MD22 LVRF: http://www.lionsvision.org/

MD School for the Blind: https://www.marylandschoolfortheblind.org/

Lions Kids Sight: https://lionskidsightusa.org/

Lions Youth Foundation: http://md22lyf.org/

22W Newsletters: https://mdlions22w.org/index.php/newsletters/

2. Check out Roster Book pages 109-116 to review requirements and set goals for District Awards.

3. Leadership Opportunities at https://members.lionsclubs.org/EN/resources/leadership-resource-center/lions-learning-center/course-recommendations.ph

Lions Learning Center

On-line Course
Categories Include:

Club Officers Achieve Results Communication

Club Membership Director Managing Others Leadership

Zone Chairpersons District Chairpersons Past District Governor

Second Vice District Governor First Vice District Governor District Governor

4. Leadership Opportunities at https://lionsuniversity.org/ 3 Great Ways to Learn!

Lions University

%%:

Year-Round Training Provided by the USA/Canada
Y USA/Canada Lions Leadership Forum LIONS
LIONS UNIVERSITY LEADERSHIP FORUM

Trainings for
current / upcoming
positions.

121-Club President 122-Club Secretary 123-Club Finances

124-Membership Committee 125-Your Board, Your Team 126 & 128- Mentoring

127-Tail-Twistings 210-Zone Chairs 232-Meaningful Ceremonies

Earn a
Bachelors,
Masters or
Doctorate
through

USA Canada
Forum Online
Education and
Conferences

Bachelors: The Program develops skills necessary to lead a Lions Club. Courses are directed to the
skills needed to be a great club leader. The requirements are:

- Attend a USA/Canada Lions Leadership Forum

-Complete a minimum of 15 online seminars and quizzes

Masters: The Program develops the skills to support Clubs as District leaders. This program is aimed
at District Level leaders such as: District Governors, Vice District Governors, Zone Chairs, District
Committee Chairs, Guiding Lions, and other leaders that are ready to foster quality clubs. The
requirements are:

-Completion of the Bachelors Program

-Attend a second USA/Canada Lions Leadership Forum

-Attend a Leadership Institute

- Complete a minimum of 15 online seminars and quizzes

Doctorate: The Doctorate Program is intended to focus on the skills needed to be a training facilitator
for adult volunteers. In effect, Lions completing the Doctorate program are prepared to be great
trainers of other Lions. The requirements are:

-Complete the Masters Program

-Attend a third USA/Canada Lions Leadership Forum

- Complete one specified program or institute (see website for details)

- Complete 10 online seminars and quizzes

- Complete the Doctorate Project

Or explore single
seminars for
personal growth
opportunities

101 - Club History 102 - Club Structure 103 - Club Success 104 - Effective Meetings

107 - Club Membership

105 - Service Projects 106-Club Governance 108 - Motivation

109 - Conflict Resolution 110 - Public Relations 129 - LCIF 130 - Beyond Your Club

131 & 204 - Recognition 201 - Working as a Team 202 - Succession Plan 203 - Leadership Styles

205 - Facilitating Skills 206 & 225-Diplomacy & Ethics 207 - Delegation 208 - Time Management

209-Strategic Planning 234- Specialty Clubs 235-Campus Clubs | See Website for more

5. Check out the Resource Center: https://www.lionsclubs.org/en/resources-for-members/resource-center

6. Set Quantitative and Qualitative Goals
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