Leadership Zoom Sessions for January 2022

January 9th, 6:05pm

Zoom Session 1: Youth in Lionism: A 45-minute zoom session with a selected panel of different perspectives
about "Youth in Lionism" within those clubs with rising "44 and under" enroliment.
Format will be as follows:
1. Each member of the panel will have 3 minutes to introduce themselves, discuss what brings them to the
table and discuss what works in their respective clubs.
2. The panel will then have a group discussion of affirmations toward other clubs practices and advice to
leadership.
3. The audience will have time to give brief comments or follow up individually outside of the zoom.
Tentative Panel from Clubs with Pockets of "44 and under":
New Member Top Sponsors Past District Governor ‘
Club Secretary Rising Leader Past Council Chair \

January 16th, 6:05pm

Zoom Session 2: Best Practices: A 45-minute zoom session with a panel of different Lions Clubs about
"Best Practices"” from different vantage points within those clubs.

1. Each participant will be given 3 minutes to introduce themselves and a best practice they have
implemented. The best leadership practices will range from practices to procedures and successful
activities to interact with other clubs or community organizations. (One representative per club).

Sign up in advance with Second Vice District Governor Jeremy Bair to present a best practice.

January 30th, 6:05pm

Zoom Session 3: "Leader as ......" A 45-minute zoom session designed to explore the qualities of a great
leader. We will touch on past examples of and possibilities for each of the following qualities:

Leader as Role Model Leader as Coach Leader as Motivator & Action Taker
Leader as Promoter & Developer Leader as Researcher Leader as Advocate
Leader as Recruiter & Sponsor Leader in Presence & Praise Leader as Torch Passer
Leader as Teacher Leader as Lifelong Learner Leader as Community Networker

*Every effort will be made to show a variety of clubs in a variety of regions.
Time limits will be enforced to value participants' time.

RSVP with SVDG Jeremy Bair. Thank you!



