Leadership Zoom Sessions for January 2022 &@5’
i)

January 9th, 6:05pm Zoom Session 1: Youth in Lionism: A 45-minute zoom session with a select panel of
different titles to discuss "Youth in Lionism" within those clubs with rising "44 and under" enroliment.
Format will be as follows:

1. Each member of the panel will have 4 minutes to introduce themselves, discuss what brings them to the
table and discuss what works in their respective clubs.

2. The panel will have a group discussion of affirmations toward other clubs practices & advice to leadership.
3. The audience will have time to give brief comments or follow up individually outside of the zoom.

Tentative Panel from Clubs with Pockets of "44 and under":

Past Council Chair Brian Cox - Terra Rubra Lions 2nd Vice Pres. Melissa Turski - Freedom District Lions

Immed. Past Pres Dave Caple - Hampstead Lions Global Leadership Chair Lois Conrad - Williamsport Lions

Zone Chair Kameron Brooks - FSU Campus Lions Secretary Leon Cardiff - Oakland Mt Lake Park Lions

President Bola & Lion Yewande Oladeinde - Fusion Lions 2nd Vice Dist. Gov. Jeremy Bair - Greater Carroll Lions

January 16th, 6:05pm Zoom Session 2: Best Practices: A 45-minute zoom session with a panel of
different Lions Clubs about "Best Practices"” from different vantage points within those clubs.

1. Each participant will be given 4 minutes to introduce themselves and a best practice they have
implemented. The best leadership practices will range from practices to procedures and successful
activities to partnerships with other clubs or community organizations. (One representative per club).

Sign up in advance with Second Vice District Governor Jeremy Bair to present a best practice.

Tentative Panel:

PDG Evan Gillett

RC Rachel Graham

PDG Andy DeMario Sr
Lion Eric Anderson
President Kasey Minnick
Lion Diana Fraser

Roaring Run Lions

New Windsor Lions
Lineboro Manchester Lions
Libertytown Unionville Lions
Hancock Lioness Lions
Westminster Lions

Working with Community Organizations
Clubs with Shared Projects

The Importance of Rotating Club Presidents
Leos from a Parent Lion Point of View

"To Be Determined"

Grant Writing for Service

Sec./Treas. Chris Nichols | Skiing & Camping with the Visually Impaired Deep Creek Lions

Zone Chair Mo Bonde Middletown Lions

History Infused Charter Nights

January 30th, 6:05pm Zoom Session 3: "Leader as ...... " A 45-minute zoom session designed to explore
the qualities of a great leader. A synthesis of examples and possibilities for the following qualities:

Leader as Advocate

Leader as Role Model

Leader as Lifelong Learner

Leader as Motivator & Action Taker

Leader as Teacher

Leader as Torch Passer

Leader as Community Networker

Leader as Promoter & Developer

Leader as Coach

Leader as Researcher

Leader as Recruiter & Sponsor

Leader in Presence & Praise

Tentative Panel:

‘ To be determined

*Every effort will be made to show a variety of clubs in a variety of regions.

Time limits will be enforced to value participants' time.

RSVP with SVDG Jeremy Bair. Thank you!




